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Tracking our Impact as Reps
Rep’s Name:

Board/Working Group:

Date:

What did you do? (please tick as appropriate and give brief details)

	
	Action
	TICK
	Give details – 

what, who, how
	Identify relevant outcome (e.g. ECM, CYP Plan, NI Set, or other outcomes)

	Clarify
	Requested clarification on an issue 


	
	
	

	
	Checked shared understanding of an issue


	
	
	

	Initiate
	Raised a new issue/ proposed agenda item


	
	
	

	
	Requested wider consultation with VCS 


	
	
	

	
	Identified, created or developed an opportunity for voluntary and community organisations
	
	
	

	Represent
	Consulted VCS groups on an issue in advance of meeting (e.g. phone, email, focus group)
	
	
	

	
	Gave perspective from/ spoke on behalf of VCS organisations 
	
	
	

	Advocate
	Highlighted needs/rights of children, young people and families 
	
	
	

	
	Promoted the role of the VCS 
	
	
	

	
	Highlighted the needs of VCS organisations
	
	
	

	Challenge
	Acted as ‘critical friend’ on an issue
	
	
	

	Act
	Agreed to undertake an action linked to agenda item


	
	
	

	Inform
	Collected/recorded information to feed back to relevant VCS organisations
	
	
	

	
	Fed back to relevant VCS organisations on discussions/decisions taken
	
	
	

	
	OTHER (please specify)
	
	
	


