Notes and action points from the CYP Together Conference on Monday 23 March 2009 at City Hall.

	KEY ISSUES
	

	ISSUE
	CYP SOLUTION

	P/T worker to support network learning sets.  CVSs taking on some of this work to generate income for their own CVS.
	Having capacity to develop information on CYP Together website.

	Problems in local commissioning processes.
	Do a piece of work around multi area commissioning.

	Sustaining projects when funding ceases.
	Raising awareness of what other boroughs are doing – information resource at CYP Together.  Lobbying for ring fencing.

	Consultation – a lot of talking and little action.
	Focussing on outcomes – feeding in and feeding back.

	Partnership working not meaningful.
	Using safeguarding boards to voice concerns.

	Lack of appreciation and recognition.
	Raising awareness of what we are trying to do/achieve.

	Monitoring & evaluation.
	Raising profile of this issue.


	Discussion around research on VCS Strategic Representation on London Children’s Trusts

	

	* Need to develop evaluation aspect of research is important

	* Link impact of VCS representation to CAA (Comprehensive Area Assessment)

	* Case studies would be useful

	* Need to highlight and showcase the value of VCS strategic representation

	* Sharing more information on the CYP Together website


Discussion about the format of the Commissioning Research to be done by LVSC
	1
	Identify the sustainability of contracts

	2
	How are people selected or trained to fulfil their commissioning role?

	3
	How are commissioning opportunities advertised/communicated?

	4
	How are price and quality of service balanced in the decision process?

	5
	How do commissioners value and support partnership with the VCS?

	6
	Measuring added value from VCS in procurement

	7
	Relationships with lead commissioners

	8
	Are Las building capacity in VCS to deliver?

	9
	How many authorities are rolling out ICBS and percentage targets?

	10
	Identify who makes decisions on awards?

	11
	Collaborative delivery of service


	
	INFLUENCE PRIORITIES
	

	
	What we want to do
	How we’re going to do it

	1
	Good practice on representation and feeding experiences in.
	Report produced and sent to GoL, LC via CYP Engage

	2
	Grants play an important role – maintaining them and influencing local decision.
	Send information round on Defending Local Grants and include in the research on Commissioning.

	3
	Influencing LSPs and engagement routes.
	Take issues back to CVS CEOs to take up locally.

	4
	Professional development opportunities.
	Email details to circulation list.

	5
	Commission practice
	Through CYP Engage – push for VCS involvement in DCSF Commissioning Support Programme.

	6
	Sustainability of CYP projects.
	Local problem.

	7
	Effective engagement with groups.
	Sharing good practice.

Encouraging CVSs to investigate funding for backfilling attendance at meetings.


