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Guidance Notes – Tracking our Impact as Reps
Purpose 

This a simple tool to start to measure the impact of voluntary and community sector Reps on Children’s Trust boards and working groups.

It aims to help us to :

· Demonstrate the impact of VCS Reps on outcomes for children and young people, through case studies

· Identify outcome areas to which Reps feel they most often contribute, and those which they don’t, and use this to inform development work

· Identify development needs for Reps, systems of representation and Children’s Trusts
Using the Form

Reps should spend 5 minutes completing the form immediately after each meeting or action. It should then be returned to the Development Worker who coordinates VCS representation on the Children’s Trust. 

In the final column Reps are asked to link their action to an outcome. This could be an outcome from Every Child Matters, from the local CYP Plan or a National Indicator (which may or may not be included in the local CYP Plan). A list of current National Indicators relevant to Children’s Trusts is attached and should be provided to all Reps. It could also be a relevant outcome identified by the Rep which is not found in any local or national strategies. 

Development workers can then use the information in a variety of ways:
· Collate an overall picture of the functions Reps are performing in meetings. This should help inform development of the Rep role description, and actions needed to develop Reps’ ability to make an impact (e.g. training needs, Children’s Trust arrangements etc).
· Monitor the outcomes most frequently identified by Reps, and those which are less frequently identified
· Follow up actions/ outcome areas of particular interest, by tracing their consequences –maybe by phone or email follow-up with Reps or other Children’s Trust members at later stages. This should enable us to trace Reps’ actions to the impact on children and young people themselves.
We have provided a sample Excel spreadsheet as one way of collating broad information on Reps’ actions and the outcomes they identify as relevant.

How this work is being developed

This tool is being developed through an Action Learning Set made up of CVS development workers, council officers and VCS Reps on Childrens Trust, from local authority areas across London, facilitated by CYP Together.
We started by developing a pack of materials to support the development of strong systems of representation on Children’s Trusts. This pack can be downloaded from our website: www.cyptogether.org.uk. 

We then turned our attentions to how we measure the impact of VCS representation on Children’s Trusts on outcomes for children, young people and families.

We agreed that a long term, evidence-based, case-study approach (tracing the impact of a Rep’s actions on further developments leading to outcomes) currently seems the most interesting and practical way to do this.
We surveyed role descriptions of VCS Reps from London boroughs to explore the functions Reps are expected to perform. Key points are recorded in the text box below. We used this to develop the list of ‘actions’ on the form. 
We discussed the range of outcomes Reps could be expected to contribute to, and agreed that while it is important and useful to demonstrate the impact of representation on outcomes identified in national and local strategies, it is also important to identify impact occurring s in areas which may not be covered by strategies.
This is very much a work in progress! We welcome feedback from Reps, Development Workers and Council Officers on this way of beginning to measure impact. Please contact kate@valewisham.org.uk or call 0208 314 7018 with any comments.
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The Role of a VCS Rep is to:

· Work in the best interests of children, young people and families

· Represent the views of VCS organisations working with CYP

· Consult with the VCS where appropriate

· Promote the role of  the VCS 

· Represent the needs of VCS organisations working with CYP

· Work towards developing further opportunities for VCS organisations 

· Feed back to the VCS

Caveats

· In representing the sector’s views, not all decisions need to be subject to a consensus, but Reps should be able to explain decisions and actions 

· Reps do not represent their own organisations

These points are distilled from a survey of 5 ‘role descriptions’ shared by CVSs (Councils for Voluntary Services) in Camden, Lewisham, Sutton, Waltham Forest and Hillingdon.
