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Establishing the strength of VCS representation on Children’s Trusts
Two core areas in which VCS Reps on Children’s Trusts require support to operate effectively are developing expertise and communications.  

This checklist helps you consider your representation system’s current strengths and weaknesses and will enable you to measure future progress.

1 – Developing Expertise
For each of the following aspects of capacity building assess the effectiveness of VCS representation on your Children’s Trust is this ’not met’, ‘just getting started’, ‘nearly there’, ‘done’? Insert the numbers and total your score.

	
	Name:
	
	Not met 
	Just getting started

	Nearly there
	Done 
	

	
	
	Insert number
	0 = 
	1 = 
	2 = 
	3 = 
	Score

	1. 
	Diversity/participation
	Representation systems reflect equalities, promote cohesion and celebrate diversity
	
	
	
	
	

	2. 
	Induction
	Within 2 months, through a variety of methods, reps are able to gain knowledge and confidence in representation  
	
	
	
	
	

	3. 
	Knowledge 


	Reps know the local environment and where to find out what they need 
	
	
	
	
	

	4. 
	Training and Development
	Reps receive training and other opportunities (e.g. coaching) to learn skills and knowledge to meet the responsibilities of representation

	
	
	
	
	

	5. 
	Guidance 
	Reps access regularly updated written and visual materials to clarify their role, responsibilities and systems in which they operate

	
	
	
	
	

	6. 
	Peer support
	Experienced reps take a ‘mentoring’ role, setting standards and offering guidance and support for less experienced 

	
	
	
	
	

	7. 
	Financial Support
	Financial resources to support representation are found and maximised through expertise in expenditure and budget management.
	
	
	
	
	

	8. 
	Influence  (over agendas – over outcomes)
	Reps are well-connected and working with others across children’s services to influence change and get results
	
	
	
	
	

	Total
	
	
	
	
	

	Top Priorities for Developing Expertise (insert today’s date)……………

	I will now…………………………

I will review this checklist on (insert date)………………………..





2 – Developing Communications

For each of the following aspects of communications assess the effectiveness of VCS representation on your Children’s Trust: Trust is this ’not met’, ‘just getting started’, ‘nearly there’ or ‘done’? Insert the numbers and total your score.

	
	Name:
	
	Not met 
	Just getting started

	Nearly there
	Done 
	

	
	
	Insert number
	0 = 
	1 = 
	2 = 
	3 = 
	Score

	9
	Facilitating meetings
	Reps attend timely and task-focused Children’s Trust meetings and meetings to network with VCS colleagues 

 
	
	
	
	
	

	10
	Communicating with VCS colleagues
	All local VCS colleagues have easy access to knowledge and know how to influence Reps 


	
	
	
	
	

	11
	Networking
	 Reps use a variety of methods to understand, promote and share knowledge across the sector to support those working for children and young people
	
	
	
	
	

	12
	Maintaining networks and partnerships
	All stakeholders are clear about existing networks and partnerships and routes for developing new ones 


	
	
	
	
	

	13
	Effective consultation 
	Reps use multiple methods to gain feedback and share the results 


	
	
	
	
	

	14
	Market development
	Representation promotes imaginative ways to stimulate and create services for children and young people and identify trends and themes.


	
	
	
	
	

	Total
	
	
	
	
	

	Top Priorities for Developing Communications (insert today’s date)……………

	I will now…………………………

I will review this checklist on (insert date)………………………..




